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A. 	Rules of Jurisdiction
Jurisdiction is the authority over a certain area or persons (Legal Dictionary). There are a few factors that we need to look at to determine the proper court for this case. There are three critical elements that can assist in finding the proper court for this case, and they are personal jurisdiction, subject-matter jurisdiction and minimum contacts. Personal jurisdiction is the power of a court to render a decision affecting a person’s legal rights. (Kubasek, et al.) In this case, Personal jurisdiction applies because Funny Face clearly states that you cannot take the owners to court, so now the court will need to render a choice to give Margolin and his company the rights back to be able to seek justice. Subject matter jurisdiction is the power of a court to render a decision in a particular type of case. The three forms of subject-matter jurisdiction are state, exclusive federal, and concurrent. (Kubasek, et al.) Subject matter jurisdiction applies to this case because multiple states are involved, and the courts will need to render a decision that will brings them together. The three forms of subject-matter jurisdiction are state, exclusive federal, and concurrent. (Kubasek, et al.). Minimum contacts will play a role in this case because all the parties are from different states. The courts have to decide which state will be allowed to assert jurisdiction over each defendant. 


B. 	Alternative Dispute Resolution
Alternative dispute resolution or ADR, is a process where a parties can settle a dispute away from the courts. Parties can come to a resolution with or without the interjection of a third party. If the parties can sit down and properly use ADR, and come to a resolution, this process would save them time and or money.  
.
C. 	ADR Preference
For the Funny Face company, it appears that their website limits any claim against them. For them, there are many advantages and disadvantages for them to use arbitration. The advantage for Funny Face is that they will incur limited cases against them and legal responsibilities and charges are nearly nonexistent. The disadvantages would be that they could be in trouble of violating some laws due to the arbitration agreement they have. In this case they decided to use PYR, a chemical that is not approved by the FDA. By violating federal law, their arbitration agreement could be useless, and the company can be forced into a legal battle. For Funny face, mediation may be able to assist
Novelty Now has advantages and disadvantages of arbitration. An advantage for them is that because they are the middle men in the situation, they can use arbitration to keep them involved. The disadvantage to them using arbitration, is that the Funny Face company asked them to use a chemical that was not federally approved, which makes them liable, because they knew that they should have placed warning labels stating that some of the ingredients are not approved by the FDA. Novelty Now could use conciliation for their ADR 
Margolin and his company could need arbitration. Margolin and his company in is stuck trying to get his case heard and now may have to try and have it heard in Florida. 



D. 	Criminal Acts
There are many reasons why corporations and corporate officers should be liable for criminal acts.  A criminal act is an act committed by a person that violates a law and which is punishable by the government. Corporations and corporate officers should liable regardless of involvement, because ultimately, it is their responsibility to hold their employees accountable to all legal standards within their state.  In this case, the CEO of Novelty Now may not have been kept in the loop about the replacement of the PYR chemicals in the aftershave, but his company still supplied the aftershave to Funny Face and approved the production of it.  He should be held just as liable as the person or people involved in that decision.  
E. 	Potential Criminal Acts 
Chris, Matt and Ian could be liable to corporate criminal obligation. Looking at this case, it seems to me that the primary crime committed was that of fraud. Both Funny Face and Novelty Now could be prosecuted for fraud, because they knowingly introduced a chemical to the product that was not federally approved in hopes for financial gain. Placing the PYR chemical into the product was solely done to bring down the cost of producing the product but still having the same high cost to consumers. 
F. 	Potential Criminal Liability 
Assuming that the use of the emulsifier PYR is a criminal offense, both Funny Face and Novelty Now should be criminally liable. Both parties willingly decided to change the original formula with a chemical that was not FDA approved and that could potentially cause harm to people. Funny Face,Chris, Mattt, Ian and Novelty Now should be held responsible and made to cover any and all damages incurred to Margolin.
G. 	Moral Decision-Making 
The ethical process of basic leadership under the WPH (Whom, Purpose, How) system includes thought of three key components. An essential set of ethical guidelines that say that managerial decisions must meet a primary criterion. The decisions they make can affect a particular group of stakeholders in the firm. The appropriate question is whom this decision affect will. The managers decision is made for a particular purpose. Managers need to guidelines so that they understand how to make the necessary decisions.  
Using the WPH method to understand basic leadership, shows me that there were ethical issues that were violated in this case. Clearly, introducing PYR into the product was not a safe decision. The only purpose for using PYR was for financial gain and nothing more. If we are looking whom this decision affected, that would be the consumers of this product.  
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